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Effective management of the organisations
Reduction of the costs of supporting processes

Transparent and effective purchasing

Organisations can focus on their mission

Effective communication
Shared services
Shared purchasing

Long-term sustainability

Control document Mg:)'l;pg':;ltent Controlling Executed ICT User support
Relationship principles architecture Service Desk
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Communication Technical Catalogue of services '
tool equipment (description of Standardisation || VDS
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¢ [CT Strategy

4 Corporate architecture

4 Segmentation - representative organizations
4 Shared ICT services

¢ |CT Strategy roadmap
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ICT STRATEGY GOAL.:

Development of corporate ICT services

Development of already shared ICT services:
4 Service Desk system

4 Regional portal - Communication tool

4 Records management and digital archive

4 Facility and energy management
4 Computerization purchasing processes
& Data back-up and recovery
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https://portal.msk.cz/pospolu/
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Future shared ICT services

4 Unified human resource management system
4 Unified collection management system

4 Partly unified student information system
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