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Why Enterprise Architecture?

Year 2014

=

Regional Corporation = Regional Authority and 221 Contributing
Organizations (5 Sectors: Health, Education, Transport, Social, Culture, 17
Segments, 470 Infrastructure Connection Points)

Increasing user numbers from 700 to around 20 000
(potentially 80 000)
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Typical Problems

« Multiple sources for the same data
Undocumented interfaces
Multiple technologies
 Limited re-use

* Problematic changes

« High TCO

« Understanding between ICT management and
TOP management
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The Benefits of Enterprise Architecture

« Compliance with strategy

» Intelligibility — common language

« Complexity — see things in context
 Different views for different groups

* Order in the documentation

« Relationships between provided ICT services
« Support for development planning

« Support for standardization

« Control tools, reference models
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Relationship to Quality
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eGovernment

Information Concept of the Czech Republic
(under Act. 365/2000 Coll.)

!

National Architecture
National Architecture Framework
National Architecture Plan
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TOGAF 9.2 R

non-architectural aspects of business operation

TOGAF Capability Framework
Sets targets, KPls, plans, and

Informs the size, structure, and
culture of the capability budgets for architecture roles
Architecture Capability 2
Framework
< (Part Vi) «
Effective operation of the Business Capability drives the
Architecture Capability ensures need formh:i;et‘?ﬁlre Capability
y

realization of the Business Vision

The Architecture Capability

: operates a method
Business need feeds into the A
ethod, identifyi bl
i to bemadmsfg A Architecture
N Development Method
Business (Part II)
Vision and < PRI ADM Guidelines and S >
Drivers Aa Techniques (Part Ill, e me vers new
understanding of business need TOGAF Library) business solutions
The meFmP&wwmm;iﬁsi‘g ':19 Architecture TOGAF ADM &
slored in b fAoainn b Content Content Framework
according to the Enterprise Continuum Erarneierc
(Part V)
Enterprise Continuum
and Tools
The Enterprise Continuum and (Part V) Operational changes update the
Repoesitory inform the busi Enterprise Continuum and
of current state TOGAF Reference Repository

Materials
(TOGAF Library)

TOGAF Enterprise Continuum and Tools

Business

Capabilities

© The Ope

Leaming from business operation creates
new business need
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ArchiMate 3.0.1

Passive Behavior Active Motivation
structure structure

Strategy

Business

Application

— Layers

Technology

Physical

Implementation
& Migration

Aspects
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M Msk Novy pohled TB_KK_SCH (2020): TeleMedicina - technologie
d2f4s5fa7
Svatopluk Bene$ authored Sep 24, 2018
Project
Vazba komponent Aplikace telemediciny_KU a NIS_NEM - novy element aplikacni rozhrani Pp—
€O
N Svatopluk Bene$ authored Sep 24, 2018
Repository
19 Sep, 2018 2 commits
Files
Merge branch ‘'master’ of https://gitlab.com/msk_slovak3135/MSK.git
Commits . f548dcaa
Svatopluk Bene$ authored Sep 19, 2018
Branches .
--no commit message .
Tags Svatopluk Benes authored Sep 19, 2018
Contributors 26 Jul, 2018 2 commits
Graph @ AS_KU_SCH: Systém fizeni pfistupt ke komunikaéni infrastruktufe - Uprava properties P
Alois Slovédk authored Jul 26, 2018
Compare
Doplnéni properties u technologickych zafizeni (notebooky zastupitelt a dodavateld).
Charts . , 4481d4da
Alois Slovak authored Jul 26, 2018
|SShes 0 21 Jul, 2018 1 commit
TB_NEM_STR: Rozsifeni funkcionality systému PACS, )
esc C
Merge Requests g Svatopluk Bene$ authored Jul 21, 2018
Cl/CD 19 Jul, 2018 2 commits
Collanse sidebar @ Zar.azenl r!ovych elementd (Zafizeni KU) do sloZek. 8b53d5F1 v
Alois Slovék authored Jul 19, 2018
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Architecture Models

 Crisis Management (1141 elements)
« Regional Corporations (3269 elements)

!

Approx. 250 diagrams
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rchitecture Overview

Natural Legal Entities
Persons

Services of Regional Corporations

' Regional Corporation Re/at/ons/_wp between the sjerv/ces of Rgg/opa/
i Corporations and the services of Contributing

—"ces of the Regional organizations Services of Contributing

Authority Organizations
Regional Authority Contributing Organizption

\

Business, Agendas, Processes Business, Agendas, Processes

Relationship of ICT
to Business

ICT services, applications, information ICT services, applications, information

systems systems
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Verze ze dne
21/06/2016

TB_KK_STR: Vize architektury Kraje

Organizaéni (byznys) architektura

Komunikaéni rozhrani a kanaly MSK_KK -0

Diagram of

Sluzby kraje KK O‘

poskytovani
slufeb MSK_KK

rozvoj_KK

Q" ‘ Rizenf kvality KK Q" ‘ Bezpecnost KK Q‘ ‘ Strategie a Q‘

the Vision

‘ Vnitini sprava MSK_KK Q‘
Aplikaéni architektura
Sdilené aplikaéni sluzby karporace KK (@] Mistni aplikaéni (O
sluby Krajského
Gadu_KU
Spolegné moduly frent-endu_KK il Meduly frent- (7]
endu_KU
( Integrace a orchestrace_KK 0 J
( I T I E A J
Spoleéné moduly back-endu_KK Al Moduly back- (%)
endu_KU
Technologicks architektura |
Sdilené technologické sluzby_KK (e Mistni technelogické
sluzby_ KU

{

centra_KU

N

Technologické centrum kraje_KK Q} Mistni technologicka Q}

hitektura |

[

Sdilené infrastrukturni sluzby_KK

o Mistni infrastrukturni
sluzby_ KU

[

Krajsks datova sit_KK ﬂ [ Mistni datovd sit_KU Q}
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Architecture Governance

Architecture Board:

Director of the Regional Authority
Enterprise Architect

Head of Department of InformationTechnology
(CIO)

Head of Department of Transportation and
Smart Region

Head of Management Support Unit
Head of Corporate Governance Office

**+, We have introduced a quality management

system and an environmental management

me and audit system 14




‘ I%/Ie%rig\aian-Silesian
Architecture Management

Architecture Office:

» Enterprise Architect

« Information Technology Department Architect
« Shared Services Architect

« Security Architect
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Web Presentation

- X
e #)| https://www.msk.cz/cz/verejna_sprava/korporatni-architektura-moravskoslezskeho-kraje-83244/ ~ @& & || Hledat... P~/ < 0 ©
G piekladac - Hledat Googlem # Korporéatnf architektura Mora... % | |_|
Soubor Upravy Zobrazit Oblibené polozky Néstroje Napovéda
Mapa webu Cesky - English n B A

Moravskoslezsky i i

Skolstvi, Doprava s Zivotni o Socialni < Vefejna Vztahy —
& mladez a sport g a chytry region prostredi 1) zdravomicwi * oblast ~ ** sprava s vefejnosti = Dalsl
—_—

» Uvod : Verejna sprava » Krajsky aFad

-

Korporatni architektura olené ogghny kraje
Moravskoslezského kraje Krajskj GFad

Utelem vytvorenf korporatnf architektury bylo napln&nf Strategle Ufedni deska
kraj uFadu Moravskoslezského kraje do roku 2020, které definuje
"""" ' Jako Jednu ze zékladnich hodnot "Korporatnf Fizen(". Obce v kraji

Krajsky Ufad vnima sebe a pfispévkové organizace Moravskoslezského kraje jako jednu
korporaci. Korporatn( fizen( se pak déle promita v jednotlivych strategickych cilech. Aby
mohl krajsky UFad kvalitné a efektivné Fidit rozsahlou a sloZitou korporaci, rozhodl se vyuzit
jako podptirny néstroj Enterprise (podnikovou) Architekturu. Vzhledem k tomu, Ze zde
predstavuje "podnik" korporaci, tak je vyuZit nézev Korporatn{ architektura.

Finance kraje

Organizace kraje

Korporétnf architektura predstavuje formalni komplexn( popis korporace, jejich kli¢ovych
komponent a to v potfebnych souvislostech, v trovnich detaild i v réiznych pohledech.
Zjednodu3ené by se dalo Fict, Ze architektura predstavuje popis kdo jsme, odkud a kam
jdeme a k éemu vyuzivame informaénf a komunikaéni technologie.

Nejctendjsi

Stupnice platovych tarift C\

Uzemni plény obci

Korporatnf architektura kraje byla vytvorena za podpory projektu ,Navrh architektury ICT
kraje a pokro€ilé vyuZivani nastroj& eGovernmentu®,

reg. ¢. CZ.03.4.74/0.0/0.0/16_033/0002881, jehoZ vybrané architektonické pohledy (budoucf
stav korporace v roce 2020) v ramci dobré praxe a posilenf transparentnosti vykonu vefejné
sprévy pledstavujeme Prenled plsnovanych akd .
na silniéni siti

—  Korporatni architektura Moravskoslezského kraje (format PDF, velikost 15924 kB v Moravskoslezském kraji
= Korporatni architektura Moravskoslezského kraje (webova prezentace|

15:50
04.10.2018
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Practical Use

 Architecture model

 ICT standardization

 Architecture principles

 Architecture compliance (checklists, forms)
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Award
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Deloitte.

1. misto
v kategorii projekty kraj
projekt
NAVRH ARCHITEKTURY ICT
MORAVSKOSLEZSKEHO KRAJE

PROVOZOVATEL:
Moravskoslezsky kraj

REALIZATOR:
KPMG Ceska republika, s. r. 0.

V Praze dne 21. 11. 2016 In I.Jy‘(u{
’
v ent

géfredgktor

/magezln Eg‘:/v{m
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There is no man in the world who cannot help architecture

Claude Nicolas Ledoux

Thank you for your attention
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