
Business Information Needs 

Identification and Interpretation 

with the Use of Metaphors

Agnieszka ZajŃc

Cracow University of Economics



Problems around information needs analysis

FDuring IS projects analysts tend to concentrate on 

current requirements represented as a set of data 

rather then on future information needs. 

F IS analysis is often seen as a description of 

existing processes with use of new tools. 

F In rapidly changing environment it is difficult to 

foresee what kind of information will be needed in 

the future. 

F Lack of common understanding and shared vision 

of the new organization among participating 

groups.



Definition of a metaphor

Metaphor is a language construction 

consisting of a suggested similarity,

in which a word or phrase usually 

and originally referring to one thing 

is applied to the other.

(Websterôs New World Dictionary: 1988) 



Meaning of ametaphor

FMetaphors are synthetic wordings used to 

express inexpressible, measureless but 

observed, experienced and perceived.

FMetaphors are more than speech decoration. 

They enable to impart emotions, feelings and 

pictures to what one wants to say.

FUsing a metaphor is a consequence of the 

way of thinking and perceiving, which drive 

our understanding of the world.



Organizational metaphors in literature

FMorgan (1997) points nine metaphors:

Fmachine, 

Forganism, 

Fbrain, 

Fculture, 

Fpolitical system, 

Fpsychic prison, 

F flux and transformation,

F instrument of domination.  



Organizational metaphors in literature

Metaphor Orientation Environment Leader

Game goal order Coach

Machine goal order Designer

Travel goal chaos Captain

Jungle alternatives chaos Pathfinder

Family alternatives order Head of family

Zoo alternatives chaos Warden

Society alternatives order Leader

War goal chaos General

Organism different differentiation Innovator

Kendall and Kendall (1992,1993,1994) used nine 

metaphors in IS area:
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